The Sweet 16 Behavioral Observation Checklist 
[bookmark: _GoBack]When collaborating with other professionals, there may at times be conflict. A good behavior analyst manages their behavior effectively in order to remain professional and maximize success in difficult interactions. 

The Sweet 16 Behavioral Observation Checklist 
	Behavioral Observation 
	Occurred
	Did not occur 
	Did not apply 

	Maintains eye contact with the other professional 
	
	
	

	Nondefensive posture and language: 
· Arms at sides or hands on table (don’t cross arms)
· Hands calm in lap or on table)
· Normal eye contact
· Smile or neutral expression on face
· Sole attention on speaker (turn towards who is speaking)
· Physically orient towards speaker
· Calm and cool demeanor (no dramatic gestures)
· Positive or neutral words
· Calm tone of voice
· Use names of the people

	
	
	

	Reflects- Statements of acknowledgement of the other person’s point of view 
	
	
	

	Provides the opportunity to speak- the behavior analyst does not cut the other professional off 
	
	
	

	Asks one or more specific neutral questions about why they are recommending this treatment 
	
	
	

	Validate something about the other professional’s view of the learner 
	
	
	

	Talk about the risk of using non-evidence based practice 
	
	
	

	Make a specific recommendation for a behavioral strategy that can solve this problem 
	
	
	

	Reference the literature and provide sources for the behavioral recommendation 
	
	
	

	Reference the lack of literature supporting the non-evidence based treatment 
	
	
	

	Discuss ways that the proposed treatment could be evaluated using a research design (if applicable) 
	
	
	

	Create a bottom line statement (the behavior analyst agrees or disagrees and on what conditions) 
	
	
	

	Propose to the team an empirical analysis and continued data collection 
	
	
	

	Thank the professional for the collaborative discussion 
	
	
	

	Arrange for a follow up conversation 

	
	
	

	End with a thank you 

	
	
	




Did the behavior analyst refrain from:  
	Behavioral Observation 
	Yes
	No 
	N/A 

	Disparaging the point of view of the other discipline 
	
	
	

	Using the term “scientist” to put down other professionals 
	
	
	

	Grandstanding 

	
	
	



The Final Four Take Away Points: 
1. Behave professionally and respectfully at all times 
2. Stick to the science and the principles within the field 
3. Align with the code 
4. Make data based decisions on an individual level 

