









Behavioral Skills Training 
for Initiating Contact with a Drifting Behavior Analyst or Others Who
Engage in Unethical Practice



Goal:

The goal of this training is to have the participant initiate an interaction with another behavior analyst who might (or for sure has) have engaged in ethically inappropriate behavior. The interaction should meet these criteria:

· The participant has little to no anxiety about engaging with the other person;
· The participant clearly expresses the potential ethical dilemma to the other person;
· The participant by him/herself or with the other person suggests some solutions to the dilemma
· The participant documents the episode in a permanent record



Rationale for Learning This Behavior:

Determining whether or not an ethically inappropriate behavior has occurred is relatively easy. One notes the behavior and then compares it to the Professional and Ethical Compliance Code. Some level of study should result in an accurate determinization of whether or not an ethical violation occurred.

The more difficult task is how to respond to a violation. The behavior analyst who must approach a colleague, supervisor, or boss often feels quite apprehensive, unsure of what to say and how to say it, and often is concerned with the ramifications of bring up such an unpleasant subject (fear of retaliation, losing one’s job and thus income, being socially or professionally ostracized). Thus, there must be some level of practice of how to respond in such circumstances. Repeated practice of what to say and how to say it will result in a reduction of anxiety, an increased in confidence, and a more fluent presentation of the dilemma and related issues.

Behavioral Skills Training (BST) has been used to teach a vast number of skills to children and adults. Its components are:

· Rationale for the behavior to be learned;
· Description of the behavior;
· Demonstration of the behavior;
· Role-play of the behavior with the learner;
· Continued role-play and feedback given to the learner
· Until mastery

This is an attempt to implement BST for the acquisition of the behavior of responding to unethical situations.



The Target Behavior – Generic Script

Whenever you believe there is a potential ethical dilemma of which you are aware, the appropriate action you must do involves: (a) determination if there is a potential ethical dilemma, and – if there is: (b) approach the behavior analyst who is engaging in unethical behavior and try to solve the problem.

(a) Steps in determining if there is a potential ethical dilemma:

Three parts – (1) is there an ethical dilemma? (2) what level of case? (3) analysis of the components of the case

a. Look at the Professional and Ethical Compliance Code;
b. Search for one or more sections that might be violated in the current incident
c. If you find one or more sections that apply, write them down.

____________	______________	_______________	____________

d. Go to Bailey and Burch, pages 31-32, and rate the Level of the case: _____
e. Go to Bailey and Burch, pages 36-44, and write down responses to Steps 1-5:

Step 1:______________________________________________

Step 2:______________________________________________

Step 3:______________________________________________

Step 4:______________________________________________

Step 5:______________________________________________


Orally State and Practice These Behaviors to Display:

Nondefense posture and language
· Arms at sides or hands on table (don’t cross arms)
· Hands calm in lap or on table)
· Normal eye contact
· Smile or neutral expression on face
· Sole attention on speaker (turn towards who is speaking)
· Physically orient towards speaker
· Calm and cool demeanor (no dramatic gestures)
· Positive or neutral words
· Calm tone of voice
· Use names of the person or people involved
· Reflection - Statements of acknowledgement of other person’s point of view
· Providing opportunity to speak – not cutting them off
· Asking one or more specific neutral questions about whatever the issue is
· Validating something about the other professional’s view of the learner
· Talking about risk of whatever the inappropriate behavior is
· Making a specific recommendation for an action that can solve this problem
· Discuss specific articles from our literature if appropriate
· Thanking person for talking about it in a collaborative way
· Arranging for followup conversations to looking at it more specifically
· Ending with hopeful positive thankful way 




The task analysis of how to approach begins on the next page….

The Task Analysis of approach the behavior analyst who is engaging in unethical behavior and try to solve the problem – Generic Script

1. Establishment of EO: Before approaching (this could be the evening before the approach, or the morning before, or even a few minutes before), establish an EO to increase the value of the reinforcement for having this interaction. Say aloud these sentences:
a. By approaching the offending person, I will be eliminating an ethical concern;
b. By my approach, I will be preventing further harm to a client, or increasing the chances that a client does better;
c. I am discharging my ethical responsibilities of my profession;
d. I am preventing damage to a client;
e. I am preventing damage to the credibility of my field;
f. When I tell my colleagues about what I did, they will compliment me for adhering to our ethical code;
g. I am not being a snitch or a rat;
h. I am helping my wayward colleague; I believe (he or she) is not evil or unethical; I believe this is an honest mistake that must be corrected, and (she he) will be better for this.
2. Initiate contact with the offending behavior analyst by a greeting;
3. Say something pleasant about the behavior analyst, or his/her skills;
4. Describe the information that you have about the problem – be objective, do not blame or be critical at this point;
5. Explain how, if this information is true, it might be violating one or more sections of our ethical code
6. Say that you admit you do not have all of the information and that is why you are raising the issue with the behavior analyst;
7. Say that you know that the behavior analyst would want to know what you told him/her;
8. Say because it is important that we adhere to the code;
9. Ask for the behavior analyst’s response/interpretation to the information you provided;
10. After the response/interpretation, decide if the issue is resolved or if you need to ask questions or make further statements;
a. Ask/make questions/further statements, related to the ethical concern;
b. If you feel an ethical problem still is likely, suggest some ways of rectifying the situation;
11. Repeat 10a and b until either the issue is resolved, you are confident that no ethical dilemma is occurring, or the offending behavior analyst is unwilling to resolve the dilemma;
12. Immediately after the meeting, type or write down your notes in detail;
13.  Decide whether or not the conversation resulted in any ethical dilemma being resolved or not;
a. If resolved, write a note or speak to the behavior analyst later that day or the next day (or soon as possible), thanking him/her for working collegially on solving this problem;
b. If not resolved, select your next step:
i. Contact your supervisor or supervisor of that behavior analyst;
ii. Contact colleagues, explain the situation, and ask for their advice as to next step;
iii. Contact the BACB for advice;
iv. File an ethical complaint with the BACB;
Practice:

Demonstrate the Behavior

Student to be the offending behavior analyst (the BCBA, below) __________

The ethical behavior analyst  – the behavior analyst who learned of the ethical dilemma

(fidelity checklist on page 10)

The dilemma:

You are a friend of a BCBA, both of you are working in a clinical setting. The BCBA plans on conducting a functional analysis on a young woman with severe-profound developmental disabilities. The woman exhibits head banging that causes tissue damage. The BCBA is planning on conducting the traditional conditions (i.e., attention, escape, tangible, automatic), using frequency of response as the dependent measurement.
*****

(a) Steps in determining if there is a potential ethical dilemma:

Three parts – (1) is there an ethical dilemma? (2) what level of case? (3) analysis of the components of the case

a. Look at the Professional and Ethical Compliance Code;
b. Search for one or more sections that might be violated in the current incident
c. If you find one or more sections that apply, write them down.

____________	______________	_______________	____________

d. Go to Bailey and Burch, pages 31-32, and rate the Level of the case: _____
e. Go to Bailey and Burch, pages 36-44, and write down responses to Steps 1-5:

Step 1:______________________________________________

Step 2:______________________________________________

Step 3:______________________________________________

Step 4:______________________________________________

Step 5:______________________________________________


Orally State These Behaviors to Emit:

Nondefense posture and language
· Arms at sides or hands on table (don’t cross arms)
· Hands calm in lap or on table)
· Normal eye contact
· Smile or neutral expression on face
· Sole attention on speaker (turn towards who is speaking)
· Physically orient towards speaker
· Calm and cool demeanor (no dramatic gestures)
· Positive or neutral words
· Calm tone of voice
· Use names of the person or people involved
· Reflection - Statements of acknowledgement of other person’s point of view
· Providing opportunity to speak – not cutting them off
· Asking one or more specific neutral questions about whatever the issue is
· Validating something about the other professional’s view of the learner
· Talking about risk of whatever the inappropriate behavior is
· Making a specific recommendation for an action that can solve this problem
· Discuss specific articles from our literature if appropriate
· Thanking person for talking about it in a collaborative way
· Arranging for followup conversations to looking at it more specifically
· Ending with hopeful positive thankful way


Here is the generic script:

Task Analysis of approach the behavior analyst who is engaging in unethical behavior and try to solve the problem – Generic Script

1. Establishment of EO: Before approaching (this could be the evening before the approach, or the morning before, or even a few minutes before), establish an EO to increase the value of the reinforcement for having this interaction. Say aloud these sentences:
c. By approaching the offending person, I will be eliminating an ethical concern;
d. By my approach, I will be preventing further harm to a client, or increasing the chances that a client does better;
e. I am discharging my ethical responsibilities of my profession;
f. I am preventing damage to a client;
g. I am preventing damage to the credibility of my field;
h. When I tell my colleagues about what I did, they will compliment me for adhering to our ethical code;
i. I am not being a snitch or a rat;
j. I am helping my wayward colleague; I believe (he or she) is not evil or unethical; I believe this is an honest mistake that must be corrected, and (she he) will be better for this.
2. Initiate contact with the offending behavior analyst by a greeting;
3. Say something pleasant about the behavior analyst, or his/her skills, or something, if possible;
4. Describe the information that you have about the problem – be objective, do not blame or be critical at this point;
5. Explain how, if this information is true, it might be violating one or more sections of our ethical code
6. Say that you admit you do not have all of the information and that is why you are raising the issue with the behavior analyst;
7. Say that you know that the behavior analyst would want to know what you told him/her;
8. Say because it is important that we adhere to the code;
9. Ask for the behavior analyst’s response/interpretation to the information you provided;
10. After the response/interpretation, decide if the issue is resolved or if you need to ask questions or make further statements;
a. Ask/make questions/further statements, related to the ethical concern;
b. If you feel an ethical problem still is likely, suggest some ways of rectifying the situation;
11. Repeat 10a and b until either the issue is resolved, you are confident that no ethical dilemma is occurring, or that the offending behavior analyst is unwilling to resolve the dilemma;
12. Immediately after the meeting, type or write down your notes in detail;
13.  Decide whether or not the conversation resulted in any ethical dilemma being resolved or not;
a. If resolved, write a note or speak to the behavior analyst later that day or the next day (or soon as possible), thanking him/her for working collegially on solving this problem;
b. If not resolved, select your next step:
i. Contact your supervisor or supervisor of that behavior analyst;
ii. Contact colleagues, explain the situation, and ask for their advice as to next step;
iii. Contact the BACB for advice;
iv. File an ethical complaint with the BACB;




Fidelity Checklist     Student name role-playing the behavior analyst approaching offending behavior analyst_________________________

Score the behavior of the behavior analyst raising the ethical concern to the offending behavior analyst. Score a “+” if the behavior occurred, score a “-“ if it did not.

___a. Look at the Professional and Ethical Compliance Code;
___b. Search for one or more sections that might be violated in the current incident
___c. If you find one or more sections that apply, write them down.

____________	______________	_______________	____________

___d. Go to Bailey and Burch, pages 31-32, and rate the Level of the case: _____
___e. Go to Bailey and Burch, pages 36-44, and write down responses to Steps 1-5:

Step 1:______________________________________________

Step 2:______________________________________________

Step 3:______________________________________________

Step 4:______________________________________________

Step 5:______________________________________________

The Task Analysis of approach the behavior analyst who is engaging in unethical behavior and try to solve the problem – Generic Script

___1. Establishment of EO: Before approaching (this could be the evening before the approach, or the morning before, or even a few minutes before), establish an EO to increase the value of the reinforcement for having this interaction. Say aloud these sentences:
k. By approaching the offending person, I will be eliminating an ethical concern;
l. By my approach, I will be preventing further harm to a client, or increasing the chances that a client does better;
m. I am discharging my ethical responsibilities of my profession;
n. I am preventing damage to a client;
o. I am preventing damage to the credibility of my field;
p. When I tell my colleagues about what I did, they will compliment me for adhering to our ethical code;
q. I am not being a snitch or a rat;
r. I am helping my wayward colleague; I believe (he or she) is not evil or unethical; I believe this is an honest mistake that must be corrected, and (she he) will be better for this.
___2. Initiate contact with the offending behavior analyst by a greeting;
___3. Say something pleasant about the behavior analyst, or his/her skills, or something, if possible;
___4. Describe the information that you have about the problem – be objective, do not blame or be critical at this point;
___5. Explain how, if this information is true, it might be violating one or more sections of our ethical code
___6. Say that you admit you do not have all of the information and that is why you are raising the issue with the behavior analyst;
___7. Say that you know that the behavior analyst would want to know what you told him/her;
___8. Say because it is important that we adhere to the code;
___9. Ask for the behavior analyst’s response/interpretation to the information you provided;
___10.After the response/interpretation, decide if the issue is resolved or if you need to ask questions or make further statements;
s. Ask/make questions/further statements, related to the ethical concern;
t. If you feel an ethical problem still is likely, suggest some ways of rectifying the situation;
___11. Repeat 10a and b until either the issue is resolved, or you are confident that no ethical dilemma is occurring, or that the offending behavior analyst is unwilling to resolve the dilemma;
___12. Immediately after the meeting, type or write down your notes in detail;
___13. Decide whether or not the conversation resulted in any ethical dilemma being resolved or not;
u. If resolved, write a note or speak to the behavior analyst later that day or the next day (or soon as possible), thanking him/her for working collegially on solving this problem;
v. If not resolved, select your next step:
i. Contact your supervisor or supervisor of that behavior analyst;
ii. Contact colleagues, explain the situation, and ask for their advice as to next step;
iii. Contact the BACB for advice;
iv. File an ethical complaint with the BACB;
v. 
*****

Score these behaviors – a “+” if they occurred, “-“ if they did not
___Eye contact

___Nondefense posture and language
· Arms at sides or hands on table (don’t cross arms)
· Hands calm in lap or on table)
· Normal eye contact
· Smile or neutral expression on face
· Sole attention on speaker (turn towards who is speaking)
· Physically orient towards speaker
· Calm and cool demeanor (no dramatic gestures)
· Positive or neutral words
· Calm tone of voice
· Use names of the people

___Reflection - Statements of acknowledgement of other person’s point of view
___Providing opportunity to speak – not cutting them off
___Asking one or more specific neutral questions about whatever the issue is
___Validating something about the other professional’s view of the learner
___Talking about risk of whatever the inappropriate behavior is
___Making a specific recommendation for an action that can solve this problem
___Discuss specific articles from our literature if appropriate
 ___Thanking person for talking about it in a collaborative way
___Arranging for followup conversations to looking at it more specifically
___Ending with hopeful positive thankful way 






Role-play of the Behavior with the Learner

In small groups, do the following exercises….


Exercise 1:

Select a student to be the offending behavior analyst_____________ (see page 19 the bottom of the fidelity checklist to know how you are supposed to react and behave in this scenario)
Select a student to be the behavior analyst who learned of the ethically inappropriate behavior____________________
Select other students to do fidelity checks__________________________________

The Dilemma:

You are a colleague of a BCBA working in a school for children with autism. The BCBA develops a behavior treatment plan that is shown to be effective. However, she also realizes that the effort in implementing the plan is such that the parents are unlikely to follow it.  The BCBA then develops a “watered-down” plan for the parents, one that is likely to be able to be implemented by the parents, but one that has not much chance of success. 
Instructions – role play this dilemma. Take it seriously. Practice it like real life.
The script is below. Fidelity checkers can find the fidelity checklist following the script (page 17).
After the role-play is conducted, the fidelity checkers will lead a discussion on the extent of fidelity to the script, and how it went down, and any changes to suggest.





TARGET BEHAVIOR – GENERIC SCRIPT

Whenever you believe there is a potential ethical dilemma of which you are aware, the appropriate action you must do involves: (a) determination if there is a potential ethical dilemma, and – if there is: (b) approach the behavior analyst who is engaging in unethical behavior and try to solve the problem.

(b) Steps in determining if there is a potential ethical dilemma:

Three parts – (1) is there an ethical dilemma? (2) what level of case? (3) analysis of the components of the case

f. Look at the Professional and Ethical Compliance Code;
g. Search for one or more sections that might be violated in the current incident
h. If you find one or more sections that apply, write them down.

____________	______________	_______________	____________

i. Go to Bailey and Burch, pages 31-32, and rate the Level of the case: _____
j. Go to Bailey and Burch, pages 36-44, and write down responses to Steps 1-5:

Step 1:______________________________________________

Step 2:______________________________________________

Step 3:______________________________________________

Step 4:______________________________________________

Step 5:______________________________________________


Orally State These Behaviors to Emit:

Nondefense posture and language
· Arms at sides or hands on table (don’t cross arms)
· Hands calm in lap or on table)
· Normal eye contact
· Smile or neutral expression on face
· Sole attention on speaker (turn towards who is speaking)
· Physically orient towards speaker
· Calm and cool demeanor (no dramatic gestures)
· Positive or neutral words
· Calm tone of voice
· Use names of the person or people involved
· Reflection - Statements of acknowledgement of other person’s point of view
· Providing opportunity to speak – not cutting them off
· Asking one or more specific neutral questions about whatever the issue is
· Validating something about the other professional’s view of the learner
· Talking about risk of whatever the inappropriate behavior is
· Making a specific recommendation for an action that can solve this problem
· Discuss specific articles from our literature if appropriate
· Thanking person for talking about it in a collaborative way
· Arranging for followup conversations to looking at it more specifically
· Ending with hopeful positive thankful way 




The task analysis of how to approach begins on the next page….

The Task Analysis of approach the behavior analyst who is engaging in unethical behavior and try to solve the problem – Generic Script

14. Establishment of EO: Before approaching (this could be the evening before the approach, or the morning before, or even a few minutes before), establish an EO to increase the value of the reinforcement for having this interaction. Say aloud these sentences:
a. By approaching the offending person, I will be eliminating an ethical concern;
b. By my approach, I will be preventing further harm to a client, or increasing the chances that a client does better;
c. I am discharging my ethical responsibilities of my profession;
d. I am preventing damage to a client;
e. I am preventing damage to the credibility of my field;
f. When I tell my colleagues about what I did, they will compliment me for adhering to our ethical code;
g. I am not being a snitch or a rat;
h. I am helping my wayward colleague; I believe (he or she) is not evil or unethical; I believe this is an honest mistake that must be corrected, and (she he) will be better for this.
15. Initiate contact with the offending behavior analyst by a greeting;
16. Say something pleasant about the behavior analyst, or his/her skills;
17. Describe the information that you have about the problem – be objective, do not blame or be critical at this point;
18. Explain how, if this information is true, it might be violating one or more sections of our ethical code
19. Say that you admit you do not have all of the information and that is why you are raising the issue with the behavior analyst;
20. Say that you know that the behavior analyst would want to know what you told him/her;
21. Say because it is important that we adhere to the code;
22. Ask for the behavior analyst’s response/interpretation to the information you provided;
23. After the response/interpretation, decide if the issue is resolved or if you need to ask questions or make further statements;
a. Ask/make questions/further statements, related to the ethical concern;
b. If you feel an ethical problem still is likely, suggest some ways of rectifying the situation;
24. Repeat 10a and b until either the issue is resolved, you are confident that no ethical dilemma is occurring, or the offending behavior analyst is unwilling to resolve the dilemma;
25. Immediately after the meeting, type or write down your notes in detail;
26.  Decide whether or not the conversation resulted in any ethical dilemma being resolved or not;
a. If resolved, write a note or speak to the behavior analyst later that day or the next day (or soon as possible), thanking him/her for working collegially on solving this problem;
b. If not resolved, select your next step:
i. Contact your supervisor or supervisor of that behavior analyst;
ii. Contact colleagues, explain the situation, and ask for their advice as to next step;
iii. Contact the BACB for advice;
iv. File an ethical complaint with the BACB;
Fidelity Checklist 

Score the behavior of the behavior analyst raising the ethical concern to the offending behavior analyst. Score a “+” if the behavior occurred, score a “-“ if it did not.

___a. Look at the Professional and Ethical Compliance Code;
___b. Search for one or more sections that might be violated in the current incident
___c. If you find one or more sections that apply, write them down.

____________	______________	_______________	____________

___d. Go to Bailey and Burch, pages 31-32, and rate the Level of the case: _____
___e. Go to Bailey and Burch, pages 36-44, and write down responses to Steps 1-5:

Step 1:______________________________________________

Step 2:______________________________________________

Step 3:______________________________________________

Step 4:______________________________________________

Step 5:______________________________________________

The Task Analysis of approach the behavior analyst who is engaging in unethical behavior and try to solve the problem – Generic Script

___1. Establishment of EO: Before approaching (this could be the evening before the approach, or the morning before, or even a few minutes before), establish an EO to increase the value of the reinforcement for having this interaction. Say aloud these sentences:
c. By approaching the offending person, I will be eliminating an ethical concern;
d. By my approach, I will be preventing further harm to a client, or increasing the chances that a client does better;
e. I am discharging my ethical responsibilities of my profession;
f. I am preventing damage to a client;
g. I am preventing damage to the credibility of my field;
h. When I tell my colleagues about what I did, they will compliment me for adhering to our ethical code;
i. I am not being a snitch or a rat;
j. I am helping my wayward colleague; I believe (he or she) is not evil or unethical; I believe this is an honest mistake that must be corrected, and (she he) will be better for this.
___2. Initiate contact with the offending behavior analyst by a greeting;
___3. Say something pleasant about the behavior analyst, or his/her skills, or something, if possible;
___4. Describe the information that you have about the problem – be objective, do not blame or be critical at this point;
___5. Explain how, if this information is true, it might be violating one or more sections of our ethical code
___6. Say that you admit you do not have all of the information and that is why you are raising the issue with the behavior analyst;
___7. Say that you know that the behavior analyst would want to know what you told him/her;
___8. Say because it is important that we adhere to the code;
___9. Ask for the behavior analyst’s response/interpretation to the information you provided;
___10.After the response/interpretation, decide if the issue is resolved or if you need to ask questions or make further statements;
k. Ask/make questions/further statements, related to the ethical concern;
l. If you feel an ethical problem still is likely, suggest some ways of rectifying the situation;
___11. Repeat 10a and b until either the issue is resolved, or you are confident that no ethical dilemma is occurring, or that the offending behavior analyst is unwilling to resolve the dilemma;
___12. Immediately after the meeting, type or write down your notes in detail;
___13. Decide whether or not the conversation resulted in any ethical dilemma being resolved or not;
m. If resolved, write a note or speak to the behavior analyst later that day or the next day (or soon as possible), thanking him/her for working collegially on solving this problem;
n. If not resolved, select your next step:
i. Contact your supervisor or supervisor of that behavior analyst;
ii. Contact colleagues, explain the situation, and ask for their advice as to next step;
iii. Contact the BACB for advice;
iv. File an ethical complaint with the BACB;
v. 
*****

Score these behaviors – a “+” if they occurred, “-“ if they did not
___Eye contact

___Nondefense posture and language
· Arms at sides or hands on table (don’t cross arms)
· Hands calm in lap or on table)
· Normal eye contact
· Smile or neutral expression on face
· Sole attention on speaker (turn towards who is speaking)
· Physically orient towards speaker
· Calm and cool demeanor (no dramatic gestures)
· Positive or neutral words
· Calm tone of voice
· Use names of the people

___Reflection - Statements of acknowledgement of other person’s point of view
___Providing opportunity to speak – not cutting them off
___Asking one or more specific neutral questions about whatever the issue is
___Validating something about the other professional’s view of the learner
___Talking about risk of whatever the inappropriate behavior is
___Making a specific recommendation for an action that can solve this problem
___Discuss specific articles from our literature if appropriate
 ___Thanking person for talking about it in a collaborative way
___Arranging for followup conversations to looking at it more specifically
___Ending with hopeful positive thankful way 


NOTE – to the student role-playing the offending behavior analyst…..act as if you have no idea what the behavior analyst is talking about. It’s not that you are avoiding plan, act as if you really don’t understand what the behavior analyst is worried about; you want to behave ethically, and you feel there is nothing to worry about)



Exercise 2:

Select a student to be the offending behavior analyst_____________ (see page 26 the bottom of the fidelity checklist to know how you are supposed to react and behave in this scenario)
Select a student to be the behavior analyst who learned of the ethically inappropriate behavior____________________
Select other students to do fidelity checks__________________________________

The Dilemma:

You attend a workshop given by a BCBA who recommends the use of procedures that are not empirically verified to be effective, including RDI, oral motor exercises, and sensory integration.  
Instructions – role play this dilemma. Take it seriously. Practice it like real life.
[bookmark: _GoBack]After the role-play is conducted, the fidelity checkers will lead a discussion on the extent of fidelity to the script, and how it went down, and any changes to suggest.


NOTE- to the student role-playing the part of the offending behavior analyst – be defensive, frustrated; who is this person to tell YOU what to do? Defend these fad treatments as ones that have some level of data of support



Exercise 3:

Select a student to be the offending school administrator_____________ (see page 33 the bottom of the fidelity checklist to know how you are supposed to react and behave in this scenario)
Select a student to be the behavior analyst who learned of the ethically inappropriate behavior____________________
Select other students to do fidelity checks__________________________________

The Dilemma:

You work for a district and are the in-house behavioral expert.  A child with severely restricted eating enters the school system.  They are seriously underweight and nutritionally compromised.  You have tried a number of simple things to no avail.  You are out of ideas.  Your administrators do not want to hear that; they expect you to solve the problem.  

Instructions – role play this dilemma. Take it seriously. Practice it like real life.
NOTE – to the student playing the school administrator….act tough; be clear that it is the behavior analyst’s JOB TO DEAL WITH all behavior problems. Be mildly threatening.



Exercise 4:

Select a student to be the offending CCO_____________ .

Select a student to be the behavior analyst who learned of the ethically inappropriate behavior____________________.

Select other students to do fidelity checks__________________________________

The Dilemma:

You are one of 10 BCBAs working in an agency that provides home-based services for young children with developmental disabilities. You have been there for over 2 years and it has been a good place to work. In the last month, a new Chief Clinical Officer (CCO) came on board. Yesterday, the CCO had a group meeting with all BCBAs and told you that, due to financial considerations, the administrators have revised the policy on billing to include the time it takes to drive to and from the homes, as well as any time you spend “thinking’ about the case. You have seen the written policies and know that, for sure, time spent traveling is not allowed for billing.

Instructions – role play this dilemma. Take it seriously. Practice it like real life.
 
NOTE TO STUDENT playing the CCO – act like you know for sure that the change in billing practices is all okay and legal. Say you wouldn’t do anything illegal and that you are offended by the audacity of this behavior analyst to impugn your integrity.


Exercise 5:

Select a student to be the offending CCO_____________ (see page 47 the bottom of the fidelity checklist to know how you are supposed to react and behave in this scenario)
Select a student to be the behavior analyst who learned of the ethically inappropriate behavior____________________
Select other students to do fidelity checks__________________________________

The Dilemma:

You are a BCBA in a school district, and you float across kindergarten through high school special education classrooms. One day, while in a 2nd grade classroom, during cleanup time after art, you see a young child spill a tray of paint onto the floor, by accident. The paraprofessional yanks the child’s arm (with great intensity) and screams, “WHY ARE YOU BEING SO CLUELESS, YOU ARE SO STUPID YOU CAN’T EVEN CARRY PAINT.” 

Instructions – role play this dilemma. Take it seriously. Practice it like real life.
NOTE TO STUDENT WHO WILL PLAY EITHER THE PARAPROFESSIONAL or the TEACHER or whoever the behavior analyst is going to talk to….be supportive, be concerned, but don’t take the behavior analysts’ word for it – demand supportive evidence, be skeptical that a staff person would do such a thing, but don’t discount it out of hand.
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